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Watts Recreation Center 

2017-18 Annual Report 
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On-Ice Programming 
There are a wide variety of programming opportunities available both on and off the ice 
at the Watts Ice Center. On the ice, figure skating and hockey lessons are available for 
novice and intermediate youth skaters and hockey players as well as adults.  The Watts 
skating program follows The United States Figure Skating Association (USFS) class 
offerings and curriculum. Watts Ice Center offers USFS levels for skaters ages 3-14 and 
adults. The programs range from introductory classes to classes for those with 
intermediate skating experience. Classes are divided into progressive levels allowing 
children to learn the fundamentals of skating with peers who have similar skating 
abilities.  
 
In the event that a group of skaters were unable to attend the lessons offered at their 
level, instructors and rink management provided a personal experience allowing them to 
set up a separate lesson at a day and time that worked with their schedule. Pricing for 

personalized group 
lessons is similar to 
traditional classes with a 
minimum of 6 students. 
Staff ran two customs 
classes during the 
season and sees a 
trend in more custom 
class offerings in the 
future. 
The Belugas class from 
Children’s Circle skated 
at Watts two times this 
season. They brought 
20 students for a learn-
to-skate experience that 

was very popular with the preschoolers and parents. The PM Kid’s club program skated 
during weekday public skate two days per week throughout the season. Throughout the 
season over 80 students participated in public skate. Many of the skaters also enrolled 
in skating lessons and visited for public skate throughout the season. 
 
Watts Ice Center also offers basic hockey classes through partnering with the Minor 
Hawks program. Classes begin at age three and go up through adult beginner classes 
for ages 14 and up. The Minor Hawks program offers both learn to skate and beginner 
hockey classes. These classes set the foundation of learning to play the game and the 
basic fundamentals associated with hockey. In addition, intermediate and advanced 
classes are offered to teach young players teamwork, game play, and rules through 
cross-ice practices and innovative drills. New Hockey Director, Alex Alessi, has brought 
an exciting new outlook on the program. We are eager to introduce new hockey related 
programming in the 2018-19 season. 
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This season saw a dip in participation of the Glencoe Park District Hockey program. 
Both revenue and participation was lower than the previous two seasons. Revenue 
decreased to $4,125 from $5,885 in 2016-17. Participation numbers were 43 compared 
to 73 in the previous year. The Blackhawk Intermission Skate is believe to have 
influenced the lower enrollment figures. Staff is exploring new hockey programming for 
the 2018-19 season. 
 
Public Skate & Open Hockey 
Public Skate and Open 
Hockey are the most 
popular programs offered 
on our Watts Ice Rinks. 
For a complete weekly 
schedule of drop in 
program times, please see 
Appendix A. Public Skate 
offers unstructured skating 
time where members of 
the community can enjoy 
skating in the outdoors on 
the main or studio rink. 
Skaters can purchase a 
season pass for $62 (plus 
$29 per additional family 
member) from November 1-21 or $78 (plus $34 per additional family member) from 
November 22 – February 28. If skaters don’t purchase a season pass the daily 
admission fee is $8 for adults and $6 for kids. Public Skate is staffed by skate guards as 
well as a front desk attendant who issues rental skates for a cost of $4. Public Skate 
revenue followed the same trend as last year with an increase in daily attendance 

during the 2017-18 
year. The number of 
season passes sold 
was slightly lower 
than 2016-17, but 
still higher than the 
previous two years 
prior. Due to the new 
Combo Hockey/ 
Public Skate pass 
offered in 2017-18, 
revenue was able to 
increase despite less 
passes sold. Staff 
will be examining 
ways to increase            

                                both pass sales and daily revenue for Public Skate moving forward. 
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Drop in hockey programs at Watts Recreation Center has taken on many different forms 
and has grown in success over the past few years. Open Hockey allows players of 
varying age groups to hit the ice and either partake in a scrimmage game or practice 
skills in an unstructured environment. Helmets and sticks are required for all hockey 
players and additional pucks, laces, and tape are also sold at the front desk. Players 
can either purchase a 10-punch pass for $67 or pay the daily admission fee of $8. Watts 
also offered Adult Scrub, which is a pickup game for 30+ year olds every Sunday 
morning (max: 24 people). The 2017-18 rink season offered almost 40 hours of drop in 
hockey during a regularly scheduled week and 36 hours of Public Skate each week.  

 
The trends for drop in 
hockey show an 
increase in revenue 
and usage year after 
year. A large part of 
the increase this year 
was a focus on 
revenue collection. 
Front desk staff took 
a firm approach to 
ensure everyone on 
the ice had paid 
admission to skate. 
Staff will continue to 
look for ways to 
encourage growth in 

this area. While adding more time for drop in hockey may or may not be possible, the 
ability to open up current sessions for a wider variety of ages might continue usage and 
revenue trends in the upward direction.  
 
Private Ice Rentals  
Watts Recreation Center is available for private ice rink use in addition to Glencoe Park 
District run programs and ice slots. The chart below indicates pricing of the ice rink in 
the 2017-18 season. 
 

2017-18 Watts Hourly Ice Rink Rental Pricing 
 Residents Nonresidents 

Main Rink $268 $294 
Studio Rink $160 $175 

*Consistent weekly renters receive a discounted price of $242 for the main rink. 
 

There are a number of rental groups that use the facility on a consistent basis. The 
largest rental group is the Winnetka Hockey Club, who uses the ice for overflow games 
and practice times for their teams outside of their home rink. Other hockey 
organizations that rent ice include Glass Hockey, Wilmette Cougars, Harrison/Talbot 
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Hockey, and Kelly Hockey. In addition to hockey club rentals, Watts books private 
rentals. Consistent groups rent the rink week after week to play pick-up hockey games 
with friends. Private rentals also come in the form of one-time rentals for special events, 
private parties, or pick-up hockey groups. Additional amenities such as a Wattson visit 
($35/hour) and broomball equipment rental ($25) are also offered. Renters may choose 
to rent the entire facility ($2000) or purchase a party package ($283/309 R/NR) that 
includes one hour on the studio rink and 2 hours in the rec room. The recreation room is 
available for private rentals. The room rents for $83/hour with the option for liquor 
liability to be purchased for an additional charge of $175 and kitchen use for $25. 
 
The current ice rental trend 
has stayed pretty even, 
both in hours rented and 
revenue collected. The only 
difference was seen in 
2016-17 due to the 
challenging weather 
conditions and early 
closure. Additionally, 
Winnetka continues to 
scale back their rental 
hours due to a recently 
added outdoor ice sheet 
installed in that community. 
Staff is looking for ways to 
offset this loss in revenue 
either through finding new 
renters to purchase unfilled 
ice or develop in-house programming to ensure ice is scheduled and used efficiently. 
Staff is looking at expanding hockey, broomball, and scrub hockey options for the 2018-
19 season to improve ice utilization.  
 
Non-Ice Program Usage 
Kid’s Club 
In fall, winter, and spring, the programming 
room is booked with our before and after 
school care Kid’s Club program which runs 
from 7:00-9:00am in the mornings and 
3:00-6:30pm in the evenings. This is the 
second year the program has been 
housed in the Watts program room and 
proximity to South School has increased participation. In its current configuration, the 
maximum number of participants per day is 40 students. There are 46 total students 
enrolled in PM care and 14 in AM care. Program Manager Stephani Briskman 
supervises this growing program. Facility and programming staff are continually 
exploring ways for this program to accommodate additional participants. 
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Youth & Teen Programming 
The multipurpose recreation room, 
which has ballet bars and mirrors, 
houses a number of programs including 
Hip Hop Dance, Beginning Ballet, and 
Little Footlighters. There are currently 97 
participants in five different classes.  
 
Summer Camps 
In the summer months, Watts is home to 
the Action Quest camp that serves 
participants in grades 6-8. In the 
summer of 2017, 78 unique campers 
registered for various weeks of camp 
during the 8-week program.  
 
Special Events 
The Watts Recreation Center is home to a number of special events during the ice rink 
season. Special events are designed to build community through engagement in family 
friendly activities. Below is a short description of some of the special events enjoyed 
during the 2017-18 season. 
  
  
  
  
 

 Black Ice Friday (November 24) – This Black Friday event was a well-attended 
celebration of Watts season opening. Many attended the free event which included 
open skate, broomball on the main rink, and open shoot on the studio rink. Staff 
handed out glow necklaces, glow eye glasses, and glow bracelets to patrons who 
attended. 

 Watts Below Zero (January 15) – The signature special event at Watts featured ice 
sculpting, ice painting, and sledding. This year’s “Watts Below Zero’ was well 
attended in part due to winter snowy conditions. Families enjoyed carnival games, 
turkey bowling on the practice rink, public skate on the main rink, face painting, 
deejay, popcorn, cotton candy, and a visit from Tommy Hawk, the Chicago 
Blackhawks mascot.  

 Teen Ice Nights (December 8 and February 2) – A popular evening out for teens in 
Glencoe featuring pizza, hot chocolate, s’mores by the fire, games, and ice skating. 
Attendance was overwhelming for both nights compared to last season. The Park 
District partners with Glencoe Junior High Project for these special teen nights. Fewer 
teens attended the Feb event due to cold temperatures.  

Winter 2018 

Hip Hop Dance (Monday) 16 
Beginning Ballet (Tuesday) 
Junior Improv (Tuesday) 

20 
8 

Little Footlighters (Wednesday) 11 
Little Footlighters (Thursday) 20 
Hip Hop Dance (Friday) 22 
Total Participants 97 

Summer 2017 
Weeks 1 & 2 41 
Weeks 3 & 4 40 
Weeks 5 & 6 41 
Weeks 7 & 8 32 
Total Participants 154 

Event Date 
2017-18 

Attendance 
2016-17 

Attendance 
Black Ice Friday November 24 ~200 ~200 
Teen Ice Night December 8 101 Not Offered 
Watts Below Zero January 15 ~300 ~250 
Teen Ice Night February 2 86 67 
Skate Night Date Night February 18 Canceled Not Offered 
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Patron & Participant Feedback 
At the end of each season, staff asks rink users for their feedback about their 
experience at the facility. This data is gathered through an email sent out to rink users 
including renters, pass holders, and program participants. Users are asked to click a link 
which takes them to an online survey through the use of the SurveyMonkey. Below is 
some of the feedback received from the member survey: 
 
“The staff and managers are most wonderful! Extremely responsive, attentive and 
supportive. They are our kind of friendly people. They make us feel welcome.” 
 
“Everyone is super friendly and helpful. It’s like seeing friends when we visit. They seem 
to care and understand what we need and provided great support and encouragement 
which we really appreciate.” 
 
“Alex Alessi in particular has been a wonderful person to have at Watts. He is 
courteous, responsive and caring. He is always there to help us with any questions. We 
look forward to seeing him each time we go; we hope to see him there every morning in 
the week. Other staff managers Adam, Anne, Ashton are all friendly people, we really 
enjoy seeing them. We just hope you would continue to do a good job keeping up the 
place, and please consider opening earlier in the morning for public skating so that we 
can maximize our practice and enjoyment. This is the very first season we learned to 
skate. Watts has given us the most wonderful, amazing experience. We want to thank 
all of you for making it possible!!!!!! See you very soon” - Mabel & Reynold Tung  

 

Budget & Future Planning 
The charts on the previous pages show key budget information including historical data 
related to the Watts Recreation Center. The Watts Recreation Center has shown a 
history as being an “operating at a loss” facility. Staff will continue to seek ways to 
increase revenues and limit expenses. One financial point of note is that even with a 
large number of closed facility days, Watts still finished with less of a deficit than was 
budgeted.  

 
Staff will continue to make adjustments to skating and hockey programs to find 
opportunity for growth through current offerings and new ideas. Hockey and Broomball 
programming appears to be a large potential area for growth. In addition to reviewing 
programming, a continued effort will be made to streamline the current ice schedule. 
Staff will look to package ice usage more efficiently as well as to look for more 
consistent weekly ice renters, which translates to a more reliable source of revenue. 
Because of the high cost of maintaining an outdoor ice rink, a well-organized and high 
use ice schedule will help to offset loss in this operation.  

 
In an effort to limit expenses, staff will continue to evaluate staffing levels and ensure 
the facility is operated appropriately for the usage at particular times. Unfortunately, the 
largest amount of expense related to Watts is the cost to maintain the ice. The Parks 
and Facilities team continues to take a very proactive approach to maintaining ice and 
mechanical equipment to minimize the amount of days the facility is closed.  
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Appendix A: Weekly Drop-In Schedule 
 

Watts Public & Open Hockey Daily Schedule 
 

Main Rink 

Public Skate 

Monday-Friday 11:00AM-12:30PM 

Monday-Thursday 2:30-5:15PM 

Friday 
11:00AM-2:15PM 

5:30-7:30PM 

Saturday & Sunday 1:30-4:30PM 

Adult Scrub Hockey 
Saturday 8:15-9:15AM 

Sunday 8:45-10:15AM 

 
 

Studio Rink 

Public Skate 
Monday-Friday 1:00-2:45PM 

Friday 6:00-7:30PM 

Open Hockey 
Age 10 & Under 

Monday & Thursday 3:00-4:15PM 

Sunday 1:30-3:00PM 

Open Hockey 
Age 11-14 

Monday & Thursday 4:15-5:45PM 

Sunday 1:30-3:00PM 

Open Hockey 
Age 15-18 

Monday & Thursday 6:00-7:30PM 

Sunday 5:30-6:45PM 

Open Hockey 
All Ages 

Monday, Tuesday, Thursday 7:30-9:30PM 

Saturday 
2:15-3:15PM 
4:30-6:00PM 

Sunday 8:30-9:30PM 

Adult Scrub Hockey 
Sunday 7:00-8:15PM 

Wednesday 8:30-9:45PM 

Open Broomball 

Saturday 7:15-8:30PM 

Sunday 7:00-8:15PM 

Wednesday 7:15-8:15PM 
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Appendix B - Ice Rink Operational Data 
 
 The facility season ran from November 24, 2017 through February 28, 2018, but due 

to unseasonably warm weather the facility officially closed February 27, 2018. 
 

 The facility was open as indicated by the daily schedule at 11:00am on weekdays, 
8:00am on Saturday and Sunday or earlier for a rental. Closing time was 9:30pm 
Sunday through Thursday and 10:00pm Friday and Saturday or at the discretion of 
the facility manager. 

 
 Special Holiday Hours: The rink was closed at 6:00pm on Christmas Eve and was 

closed on Christmas Day. The rink was closed at 5:30pm on New Year's Eve and 
closed on New Year’s Day. 
 

 Outdoor lighting was shut off at 9:30pm Sunday through Thursday and at 10:30pm 
on Friday and Saturday. 

 
 The rink was closed on the following days and for the following reasons this season.  

 
Date All Day or Partial Reason For Closure 
12/4 Partial Heavy Rain/Warm Temperatures 
1/11 Partial Heavy Rain 
2/9 Partial Heavy Snow 
2/11 Partial Heavy Snow 
2/19 Partial Heavy Rain 
2/20 Partial Heavy Rain 
2/25 Partial Warm Temperatures 
2/26 Partial Warm Temperatures 

2/27-2/28 All Day 
Closed for the Season Early 
Due to High Temperatures 
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Appendix C – Ice Rink Pricing & Comparisons 
 

Watts Ice Rinks Pricing History & Information  
Open Skate Fees 2014-15 2015-16 2016-17 2017-18 

Adults (18 years & up) $7 $8 $8 $8 
Children (4 years & up) $5 $5 $5 $6 

Skate Rental $4 $4 $4 $4 
 

Ice Rental 
Rates 
Hourly 

2014-15 
R/NR 

2015-16 
R/NR 

2016-17 
R/NR 

2017-2018   
R/NR 

Main Rink $230/$265 $253/$278 $260/$285 $268/$294 
Studio Rink $145/$160 $150/$165 $155/$170 $160/$175 

 

Season Pass Fees Early Bird 
(through 11/21)

Regular 
(as of 11/22) 

Individual $62 $78 
Each Additional 
Family Member 

$29 $34 

 
Watts Ice Rinks Comparative Pricing Information 

 
Open Skate Daily Fee Comparison 

Rink Adult Child 
Skate 
Rental 

Watts Ice Rinks 
Glencoe $8 $6 $4 

Centennial Ice Rink 
Wilmette $8.75 $7.75 $4.50 

Centennial Ice Rink 
Highland Park $6 $5 $3 

Winnetka Ice Arena 
Winnetka $7.50 $6.50 $4 

Skokie Skatium 
Skokie $5.50 $4.50 $3 

 
Weekly Open Hockey and Public Skate Hours Comparison 

Rink  Location  Public Skate Open Hockey 
Winnetka Ice Arena Winnetka  9.75 Not Offered 
Centennial Ice Rink Highland Park  16.5 Not Offered 

Skokie Skatium Skokie  15.75 4.5 
Centennial Ice Rink Wilmette 17.5 Not Offered 

Watts Ice Rinks Glencoe  36 42 
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Pass Fee Comparison 

Rink Individual Additional Family Member 

Watts Ice Rinks 
Glencoe 

$62 $29 

Centennial Ice Rink 
Wilmette 

$90/$120 $16/$28 

Centennial Ice Rink 
Highland Park 

$70  
(10 use punch card) 

$70  
(10 use punch card) 

Winnetka Ice Arena 
Winnetka 

$93 
(30 use punch card) 

$38 
(10 use punch card) 

Skokie Skatium 
Skokie 

$85/$107 
(R/NR adult) 

$25/$31 (R/NR) 

 
Ice Rental Fee Comparison 

Rink Main Rink Studio Rink 

Watts Ice Rinks 
Glencoe 

$268/294 $160/$175 

Centennial Ice Rink 
Wilmette 

$360 $165 

Centennial Ice Rink 
Highland Park 

$300 Not Available 

Winnetka Ice Arena 
Winnetka 

$315 Not Available 

Skokie Skatium 
Skokie 

$340 $160 

 
 
 Permits for alcohol use were available with an additional cost for liquor liability at 

$175.  
 

 A kitchen facility rental was available for a $25 fee per hour.  
 

 Broomball equipment rental was available for $25 per hour. 
 

 Room and party rentals included all setup and cleanup time the patron needed. Any 
extended rentals, equipment use, and rentals remaining past the ending time of the 
contract or requiring additional clean-up costs were charged at a rate of $50 per 
hour.   


